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09.00 - 10.30 U. AWEATYVOIAIBIRNAzIUNKNg (Importance of Indicators and Targets)
Us:InNVauAasdn (Types of Indicators)
o 18UUSUNIU (Quantitative)
e 1BIAUNTW (Qualitative)
Workshop: msirunfasin (Workshop: Indicator setting)

10.30 - 10.45 u. Break

10.45 - 12.00 U. noogUszINnvoultrung (Example: Target)

e Us:zandnw (Efficiency)

e Us:anSwa (Effectiveness)
e WanNW (Productivity)

® % Waaws (% Yield)

e % ANUGIYIEe (% Defect)
® nsriFny (Case study)

Workshop : msirunidnug #1 (Workshop :Indicator setting )

12.00 - 13.00 u. Lunch

13.00 - 14.30 U. InAiANSAIDHUIE0E1d SMART (SMART -Target setting)
e Specific
® |\easurable
® Agree upon
® Reliable
® Time Frame
Workshop: MSAITNALNG #2 (Workshop: Target setting #2)

The Impression Training Co.,Ltd.
TEL. 02-921-7291 / 085-502-7921 / 090-952-0441
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14.30 - 14.45 U. Break
14.45-16.00 U. 5 nagnslumsusmsaulddiSamuilinung (5 Top strategies for managing

work achieve its targets)
Workshop: n1s3ins1zAalndnisnianuvadmuad (Workshop: Our style)
° n'lsc_)lﬂSW:ﬁaTma'bjE‘)'u (Our colleagues style)
Workshop: nasusHasvulia:zaAu ejﬂcnuéhlgv (Workshop: Managing work
achieve its targets)
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