Impression

Training

Hanansilnausu

msundrymuazmsaadutaagiaidus:uu
[Sgstematic Problem Solving and Decision Mahing]

Uryminaviu nunadrym
v 7 v a [ % o [ dl o dl £ £ =
wanziesesuitlyuuazindulanne 41 uaznaandu ludrazduniieu . wantumie
£ 1 d” ) [~ QI dIQJ v a % VY
wdusinnsliiarasunatliogun unsnissindulaflu@smininaauda aAvnainnsn saslddayaninune
Fagldniansziiiee wazsaslduanuansasuninniuma winuasiloyuiisa nssadulansilatloyun
finanwanalilsae vz wasilyugn wesndulauflatiyuianans Aduldfdui

v
o o/

Fa1iu n1rAnagnelugzuLT U URaU LasRUANNITAR ann1TFnAdwla avluiATasiaatineii
P livinunestloyun uazdndulanilatiyulagnsieusiugi

SnnUs:avA
@ N139LAT1ZAAN1N90 (Situation Assessment — SA)
@ n193LATIEULly1n (Problem Analysis — PA)
@ N199LAIEINNIARALKLA (Decision Analysis — DA)

@ nsAlAszdilynNanaaziianty (Potential Problem Analysis — PPA)
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Day 1 Day 2

msussiiugaIumsal (Situation Assessment) msaAsIziimsanaula (Decision Analysis)

1. 921 FR9NEABIGANIT (1dentify Issues) 1. 921qANIUNE (State Purpose)

2. NMAUANANINTUN (Set Criteria) NALAAITNANATY
2RI N (Assign Importance to N)

2. ﬁ/ﬂﬁqﬁllﬂqud’]ﬁfy (Prioritize Issues)

3. ldanianisnayld (Choose Methodology) .
3. NrUILLNUNIGLAaN (Assess Choices)

al A o
Lﬂ?‘ﬂ‘]_ll,‘l/lﬁl‘l_l‘l’l’]\‘imﬂﬂﬂ'i_l M (Compare against M)
AL N (Compare against N)
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4. lBNENAIUTIN (Choose People Involved)
5. Workshop n19useidugnunisnd
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Lwﬂﬁﬂmﬁmmzﬁﬁmm (Problem Analysis) 4. WANTAUAIUIAEN (Consider Risks)
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0. ﬁlﬁ‘%ﬁﬁﬂﬁ\iﬂﬁyﬁ’] (Recognize Problem) 5. findulaiqen (Make Decision)

7 ﬁ‘zyﬁmuﬂﬁﬁmmu (Define Problem) 6. Workshop N193LATIZINTIAAALLA

8. iQU?QN%ﬂL‘ﬁ@@?‘Q%@\TﬁQJW} (Develop Problem
Specification)
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5 d- 5 (Potential Problem Analysis - PPA)

9. mummwr&;mﬂuvl,ﬂim (Search for Possible Causes) o = d' ~ X

. o . 7. mﬁzuuﬂﬂ\iﬂﬁyﬁqwﬁﬂq@mﬂﬁlu (Identity Potential Problem)
10. ldpanFuaztszaunisnl

(Use Knowledge & Experience) 8. STYAWUANYINIAAATIEUM (dentity Potential Causes)

11. I%Z‘%\TLLMT‘IIFII’I\TLL@tﬂﬁﬁ‘LﬂaﬂuLLﬂ@ﬂ 9. -3::'14mmmiﬂmﬁu (Identity Preventive Actions)

(Use Uniqueness & Change) 10. SLUHANTENUNAIALNATL (Identity Potential Effects)
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12. V]ﬂ@ﬂ‘]JEQ’WLWEJV]LﬂIﬂﬂiﬂ (Test Possible Causes) 11. ?ZQNWM?HW??Uﬁﬂ (Identity Contingency Actions)

13. ﬁuﬁumﬂm&ﬁuﬁ@?a (Verify Real Cause) 12 92U UtUN LR AL (Identity Signals)
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14. Workshop N133A3NzULlym 13. Workshop nnsataszdilnymataiat
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