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Objective
@ Be able anticipate and i dentify problems

@ Become aware of a range of problem solving tools

@ Make a the right decisions and take responsibility for countermeasuring the problem
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Content

Lesson 1 Introduction
- What is a problem?
- Problem-Solving and decision making pattern
- PDCA Cycle

- Our role when found the problem
Lesson 2 Problem Identification

- Definning the problem and problem statement

- Workshop -Problem identification

Lesson 3 Data Collection
- How to get the data for the problem
- Target Setting

Lesson 4 Root cause analysis

- Why - Why Anlysis

- 5 Why - Anlysis

- Fishbone diagram
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Lesson 5 Generation solutions

- Pare to chart

- How to solve the root cause and design the
solutions

- Workshop : Generation solutions
Lesson 6 Prioritization

- Selection the best solution
Lesson 7 Implementation

- How to implement the solution

Lesson 8 Project Conclusion

- Reporting Technique
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