Managing Digital
Disruption
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09.00 - 10.30 u.  Module 1 Disruption & Case Study
e AJTUNUY
« NscUANW109ANSAON Digital Disruption
o NSUSUMDRD
’ « Digital Disruption laznScufFny e
» Workshop # 1 Our Digital Stage
N

10.30-10.45U.  Break

é 10.45-12.00U. Module 2 Platform & Digital Technqlogy 5 eam 8}
o A2WNTRIU Platform na: inalulagna:Inaiu % J
. Drone / Al / Machine Learning / Internet of things / Blockchain / I
auA
» Workshop # 2 Our Digital Technology , /‘
12.00-13.00U.  Lunch 0
= 08
13.00 - 14.30 U. Module 3 Digital Ch
odule 3 Digital Change :\/-‘-+III
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» Workshop : Our Digital Change

14.30 - 14.45U. Break

14.45 - 16.00 U. Module 4 Business Model Innovation
« Digital Business Model
1.Freemium Model
2. Marketplace Model
3. Using instead of buying
o Workshop : Our New Product
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