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09.00 - 10.30 u.

- hiann1s PDCA

- A WNNTRTU Plan Do Check Act

- Us:lguine:-Tnsulunistdoves PDCA

- nstiAnyINIsi1 PDCA UTBTUEmUs=913u
1azN1SAWU

10.30 - 10.45U. Break

10.45 - 12.00 U.

- IUaNWN1SUN PDCA TWiTumsuSudswunu
Wrluuia=indyna

- InSaviialumsuSudsy MiNgavouriu PDCA
- Workshop : Msnnuaravausulsy PDCA

12.00 - 13.00 u. Lunch
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13.00 - 14.30 U.

- Pareto Chart

- Prioritization Matrix

- Process Flow Chart

- Tree Diagram

- Brain Storming

- Workshop : N1SJIAS1:KITUATUNS:UIUNTS
PDCA

14.30 - 14.45 U. Break

14.45 - 16.00 u.

- INnAUANISARMIUWaVIU ( Check )
- INAUANTSARUAUIASTU ( Act )

- Workshop : NM1SMAUALINSIIU
- asUmsISgusgnIsrinu9Sy

The Impression Training Co.,Ltd.

@impressiongroup

085-5027921 / 02-9217921 / 091-7308979 / 090-9520441



w4

Impression

2

inua=nulns

- wUnvunalu
IANS
KU

!
i

sulluunsausu

™ ussgngdnnUs:=avA : unduivdia:
ansunun

ENNISAVANNIL NISAR NIa:NSCUANY
nsWnUnum

® NU-ROU 91NUS:dun1sniasIvon
aNyNS

™
™

19U

Impression Training Impression Training The Impression Training Co.,Ltd.

www.impressionconsult.com @ impressiongroup

imp@ impressionconsult.com

085-5027921 / 02-9217921 / 091-7308979 / 090-9520441



