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- Site Research Regional Manager
- Supply Chain Manager

© Avery Dennison(Thailand)
- Operation Manager

© Guardian Industries Corp Ltd

- Production & Process Engineer

The Impression Training Co.,Ltd.
TEL. 02-921-7921 / 085-5027921

J E-mail : imp@impressionconsult.com
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High Performance Organization

Objectives and Key Results (OKRs)

Msa§wmIEInAUESelARaNS (Key Performance Indicators)
MswgnsnigoAVeIfionsINIWUaE1US:=an5Nw (Sales Forecasting)
MSIANISAUAIAYAAY (Inventory Management) |vTia|v‘\iUUs:§mSmwuazaﬂﬁuqu
nsushisUs=ansnawnisavaunn (Delivery performance management)
NSUSMSMSINBOIIA:0IWUNISWAR (Purchasing and Production Planning)

N1s9AN1s Supply Chain Management — Logistics TADUs=ansnw
nisus:nannunuia:uSudsvagiis:-ansnw (Cost Saving and Effective Improvement)
n1siaanniniassng (Business Location)

N1SIWINWUSSAINIY Business Model

msasnanddinmsrivuious=ansnwavAns (Work awareness for efficiency organization)
msadwanulmuseulinonis IleImuAUaILISlunISINGTU (Competitive advantage for business)
n1sUSuUsIns=usuMsiia=n1swantitus:=ansnaw (Process & Production Improvement)
Lean Production & Kaizen IIa:n'ISLJ§UlJS1\10EJ"NGiOIU'€)\l (Continuous Improvement)
NISUSKISANUNIWAEINAUANIIAINSSU 58, QC circle & 7QC tools, TAM , 5Why

TPM : Total Productive Maintenance

TPS : Toyota Production System, Just in Time Iv'\"iaaﬂrz‘iur}u , 7 Wastes
msanvevidgliilurue ZERO Defect / 6 Sigma
n1salAs1:KUywnaznasiifdlvagidus:uu (Problem Solving & Decision Making)
nsuskIsiUkuNglidSe (Target Management)

N1SJIAS1:KNS=UUNSAIEKAVIBATUAT (Value Chain Management)
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